[image: image1.jpg]



INTERNATIONAL WOMEN'S RIGHTS ACTION WATCH ASIA PACIFIC (IWRAW AP) - Child Protection Policy
Effective: 20 July 2015

1. Context and Objective

Children can be extremely vulnerable, especially in situations of poverty, humanitarian crisis or conflict, and deserve higher standards of protection. The objective of the Child Protection Policy is to protect children from exploitation, abuse of all kinds and to create and maintain protective environments for children in the delivery of IWRAW AP programs.
2. Purpose

The purpose of this policy is to: 

a. Affirm IWRAW AP's commitment to safe guard and protect children from abuse when implementing its programs. 

b. Ensure that IWRAW AP's work does not perpetuate or reinforce systematic or structural abuse and discrimination of children. 

c. Provide definitions and outlines the guiding principles, roles, responsibilities and approach towards implementation which will ensure that this commitment is integrated in all areas of our work. 

3. Scope

This policy applies to anyone who represents IWRAW AP; including but not limited to staff, volunteers, partners, resource persons, contractors, donor, advisory committee members and board members. This policy applies at all times both during and outside of normal working hours.

IWRAW AP’s work does not involve working directly with children. Nevertheless the organisation is committed to ensuring that its representatives (detailed above) are respectful of children’s rights, and IWRAW AP is not in anyway involved with child exploitation and/or abuse. 

4. Definitions

The following definitions apply:

	Child
	Any person under the age of eighteen (18) years as defined by the Convention on the Rights of the Child. 

	Child protection
	An activity or initiative designed to protect children from any form of harm, particularly arising from child abuse or neglect.

	Child rights
	Children have the "right to life, survival and development" where development encompasses physical, emotional, cognitive, social and cultural development.

	Child abuse
	Child abuse involves the abuse of children's rights and includes all forms of physical, emotional, and sexual abuse, domestic violence, neglect, commercial sexual exploitation, child trafficking, and child labour as defined below.

	Physical abuse
	When a person purposefully injures, or threatens to injure, a child. Examples include but are not limited to - slapping, punching, shaking, kicking, burning, shoving or grabbing.

	Emotional abuse
	A persistent attack on a child's self-esteem. Examples include but are not limited to - name-calling, threatening, ridiculing, intimidating or isolating the child.

	Neglect
	The persistent failure, where there are means, or the deliberate denial to provide a child with clean water, food, shelter, sanitation or supervision or care to the extent that the child's health and development are at risk.

	Sexual abuse
	When a child is used by another child, adolescent or adult, for his or her own sexual stimulation or gratification. Sexual abuse involves contact and non contact activities which encompasses all forms of sexual activity involving children including exposing children to pornographic images, or taking pornographic photographs of children.

The term "grooming" a child for sexual abuse relates to the act of building the trust of children and/or their carers to gain access to children in order to sexually abuse them. Grooming is considered child abuse.

	Domestic violence
	This includes verbal, physical, sexual or emotional violence within the household or family which the child witnesses, usually on a regular basis.

	Commercial sexual exploitation
	Where a child is sexually abused or exploited in return for cash or for kind.

	Child labour
	Where the type and frequency of work that a child of a particular age is required to do exceeds UNICEF's guidelines. Such work is considered harmful to the child and should therefore be eliminated.

	Child trafficking
	Relates to any role in the recruitment, transportation or receipt of children for the purposes of exploitation, by means of threat, force or other forms of coercion, including abuse of power.

	Military use of children
	Where children are engaged in or exposed to military activity, including as soldiers or human shields.


5. Guiding Principles:
The Child Protection Policy is guided by the following principles:-

	Child rights
	As a rights based organisation IWRAW AP is committed to protect the rights of all children to live safely, without fear of abuse or exploitation as outlined in the United Nations Convention of the Rights of the Child (1989). IWRAW AP is committed to keep children safe by all reasonable means. 

	Zero tolerance of child abuse
	IWRAW AP will not tolerate any form of child abuse by anyone working within its programs or representing IWRAW AP in anyway. IWRAW AP will not permit representatives to work with children or access communities it works with if it poses an unacceptable risk to children's wellbeing or safety.

	Shared responsibility
	IWRAW AP believes that child protection is a shared responsibility. Successful implementation of child protection initiatives is reliant on all representatives committing to and upholding the principles of this policy.

	Risk management approach
	While it is not possible to eliminate all risks of child abuse, IWRAW AP will ensure risks of child abuse are identified and reasonably mitigated against in all the assessment of all IWRAW AP's activities.

	Confidentiality, wellbeing and safety
	Matters raised under this policy will be dealt with in a confidential, fair and timely manner, ensuring the safety and wellbeing of all involved.


6. Implementation

IWRAW AP ensures that its commitment to child protection is shared by all representatives and integrated into its work by the following means:

	Child protection code of conduct
	To ensure that all representatives of IWRAW AP are given clear guidelines about ways to minimise risk to children and the standards of behaviour and practice required of them at all times when they are in contact with children. The document outlines acceptable and unacceptable standards of behaviour regarding interaction with children. 

	Staff Recruitment and screening process
	Provide all candidates with the IWRAW AP  child protection policy, with a view to self-selecting out those that are uncomfortable with compliance.  Use targeted child protection interview questions and verbal reference checks prior to recruitment.


	Process of identifying/contracting  representatives/partners/collaborators
	Provide all potential partners/collaborators with IWRW AP’s child protection policy and code of conduct and obtain agreement on compliance as part of the contracting process. This will apply to volunteers, partners, resource persons, contractors, donors, advisory committee members and board members

	Reporting procedure
	Clear reporting procedures for breaches of the Child Protection Code of Conduct and information about how reports of suspicion or allegations of abuse will be handled.

	Child Protection compliance section
	Establish a focal point in the organisation 

	Reviewing policy
	The policy will be reviewed every five years


7. Breaches of Child Protection Policy or Code of Conduct

Any breaches of the Child Protection Policy and the Child Protection Code of Conduct will not be tolerated and may result in disciplinary procedures and termination of program /partnership or employment contract (or other contractual agreement with IWRAW AP). 

8. Reporting procedures for IWRAW AP staff, partners and contractors 
You should report:

· any behaviour that you suspect may be child exploitation and abuse, including possession of child exploitation material, or policy non-compliance by any IWRAW AP staff member, personnel of partners, or individual contractors. 
· any report made to you by anyone relating to child exploitation and abuse or policy non-compliance by an IWRAW AP's staff or IWRAW AP's partners.

What if I am not sure what I have seen is child exploitation and abuse?

Contact the Child Protection Compliance Focal Point for confidential advice and further information about what constitutes child exploitation and abuse or policy non-compliance. 
Reports can be made by contacting:

Finance & Admin Manager – Pook Li Ping
Email:

liping@iwraw-ap.org



Telephone: 
603-22822255

What information do I need to provide in the report?
You should provide as much information as possible, including:

· date(s) of incident(s) 

· name of organisation(s) involved, including any IWRAW AP program partner (where the offender is not an IWRAW AP staff member)
· alleged offender’s details, including name, nationality and occupation

· details of alleged incident(s) 

· whether local law enforcement authorities have been informed

· if it is an IWRAW AP -funded activity, the name of the activity (if known)

· details of what the organisation(s) proposes to do 

· any other relevant information.
What happens to the information I provide?

All information provided to the Child Protection Compliance Section will be treated confidentially.
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International Women's Rights Action Watch Asia Pacific - Child Protection Code of Conduct

All IWRAW AP representatives must read, sign and abide by this Child Protection Code of Conduct. Failure to comply with this Code may result in disciplinary procedures, restriction of duties or termination of employment or other contractual agreements or relationships with IWRAW AP.
I,                                                                 [insert name], acknowledge that I have read and understand IWRAW AP's Child Protection Policy, January 2015, and agree that in the course of my association with IWRAW AP I will, at all times  to protect myself and the children I may come in contact with through my work for or with  IWRAW AP

I must:

· Conduct myself in a manner consistent with IWRAW AP’s values and Child Protection Policy.
· Treat all children with respect regardless of their race, colour, gender, language, religion, political or other opinion, nationality, ethnicity or social origin, property, disability, birth or other status.
· Not use language or behaviour towards children that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate.
· Not engage children in any form of sexual intercourse or sexual activity, including paying for sexual services or acts.
· Wherever possible, ensure that another adult is present when working in the proximity of children.
· Not invite unaccompanied children into my home, unless they are at immediate risk of injury or in physical danger in which case I must obtain my supervisor’s permission– and ensure that there is another adult(s) present.
· Not sleep close to unsupervised children unless absolutely necessary, in which case I must obtain my supervisor’s permission, and ensure that another adult is present.
· Use any computers, mobile phones, video cameras, cameras or social media appropriately. I will not exploit or harass children or access child exploitation material through any medium
· Not use physical punishment on children

· Not hire children for domestic or other labour which is inappropriate given their age or developmental stage, which interferes with their time available for education and recreational activities, or which places them at significant risk of injury.
· Comply with all relevant Malaysian and local legislation, including labour laws in relation to child labour.
· Immediately report any suspicion, allegation or witness of child abuse or other breaches of the IWRAW AP Child Protection Policy and Code of Conduct by IWRAW AP Representatives as per the reporting procedures outlined in the Child Protection Procedures document.

· Immediately disclose all charges, convictions and other outcomes of an offence, which occurred before or occurs during my association with IWRAW AP's that relate to child exploitation and abuse.
· Not seek to make contact or spend time with any child that I come into contact with in my role as an IWRAP AP representative outside of the designated activities set for performing my role as an IWRAP AP representative 

· Not hold, kiss, cuddle, fondle or touch children in an inappropriate way Not do things of a personal nature that a child can do for themselves eg. Toileting, bathing, dressing excluding my own 

· Avoid inappropriate physical contact with a child such as engaging in rough physical games 

· Act professionally towards children I interact with in my capacity as an IWRAP AP representative, whilst at the same time showing genuine care and compassion. 

· Not abuse my position to withhold professional assistance, or give preferential treatment, gifts or payment of any kind to a child, or another person in relation to a child in order to solicit any form of advantage or sexual favour from a child.

When photographing or filming a child or using children’s images for work-related purposes, I must:

· Obtain informed consent from the child and parent or guardian of the child before photographing or filming a child. As part of this I must explain how the photograph or film will be used.
· Ensure photographs, films, videos and DVDs present children in a dignified and respectful manner and not in a vulnerable or submissive manner. Children should be adequately clothed and not in poses that could be seen as sexually suggestive.
· Ensure images are honest representations of the context and the facts.
· Ensure file labels, meta data or text descriptions do not reveal identifying information about a child when sending images electronically or publishing images in any form.
I understand that the onus is on me, as a person associated with IWRAW AP, to use common sense and avoid actions or behaviours that could be construed as child exploitation and abuse.

Signed:













Date:
